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APPENDIX A
DARTFORD BOROUGH COUNCIL – CORPORATE PLAN 2017-20

Key Actions Monitoring Report – Q3 2017/18
1. ECONOMIC DEVELOPMENT AND REGENERATION
Strategic Aim: To ensure that regeneration in Dartford is sustainable and of benefit to all of our communities

Key Action Q3 Update
Work with landowners and developers to bring forward the next phases 
of development on Lowfield Street, which includes community space 
and housing

Planning consent for scheme granted in August 2017.  Some delay occurring whilst 
developer gears up for start on site.

Appoint and work with a developer to redevelop the Co-op site Work is continuing to finalise and agree the development agreement.
Design and implement a Town Centre improvement scheme which will 
include an improved public realm and improved access into and 
around the Town Centre, particularly for those on foot

Concept designs and LinSig modelling completed. Information populating Full 
Business Case for LGF bid.

Create an enhanced space in Market Street which links the town to the 
Park and enhances the setting of the Library and Museum with room to 
expand the market space and provide a public square

Concept designs completed. Information populating Full Business Case for LGF bid.

Work with developers and the Ebbsfleet Development Corporation to 
deliver 6,000 homes

First phase of housing at Eastern quarry of approx. 1,500 homes well progressed.  
Agreement in principle has been reached with developer and EDC on variations to 
planning consent for remainder of the site which will enable the development to come 
forward. 

Work with developers, Kent County Council and Ebbsfleet 
Development Corporation to plan for the improvement of the Fastrack 
system and its extension to the new developments

Extension to Ingress Park and secondary access onto London Rd finalised.  
Incorporation of Fastrack into the Northern Gateway development through Millpond 
and Phoenix Quarter agreed as part of planning consent.  Provision of Fastrack 
through Eastern Quarry and through tunnels in chalk spine to Bluewater being 
progressed.  Use of electric buses to be piloted with a view to their introduction in 
long term.

Rejuvenate the Acacia Hall site by providing a new entrance into 
Market Street, removing unsuitable buildings, improving the riverbank 
and increasing the number of car parking spaces

Design work continuing; anticipate planning application to be made in February 2018 
and tender works shortly thereafter. Main consultants have delayed the project by a 
few weeks due to lack of resources. Final design of the river works and flood 
modelling now under way, working with the EA and other partners.
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Set up a business advice website which will provide information and 
useful links for businesses in the area or looking to relocate to Dartford This has now been established as part of the dartfordbusinessawards.com work.

Introduce a new Dartford Business Awards competition
This has been a very successful initiative fully supported by the Leader of the Council 
who takes a keen interest in the look and feel of the event. The 2017 event at 
Bluewater proved to be successful and attracted a lot of positive media coverage.

Continue to develop the quality of the Town Centre appeal, 
attractiveness and ambience

This is an ongoing programme in partnership with local businesses and developers. 
The relocation of the market has been very successful and events, such as the 
Christmas Lights switch on have had great support.

2. HEALTH AND WELLBEING
Strategic Aim: To reduce overall health inequality in Dartford and to provide for a rich and varied quality of life

Key Action Q3 Update

Develop a new rugby facility on the Stone Lodge site, in conjunction 
with related green space, including formal and informal recreational 
facilities

Planning application for rugby club submitted just prior to Christmas. Detailed design 
and specification of the works under way; likely tender in spring 2018 working 
towards a completion early 2019.

Outline planning application for the remainder of the Stone Lodge site delayed due to 
substantial traffic modelling requested by KCC and HE. Now likely to submit in Spring 
2018.

Continue to deliver public health initiatives across the Borough, 
including Healthy Weight, Dementia Awareness, Don't Sit Get Fit, 
Health Walks and Healthy Workplaces

Community Postural Stability classes are gentle exercise classes for older people at 
risk of falls. In quarter 3, 19 sessions ran. The number of attendances were 160. 
Attendees were 70. 

There are currently 6 Health Walks in the Borough. In quarter 3, 70 Health Walk 
sessions ran. The number of attendances were 673. Attendees were 294. There were 
17 new people that joined the walks.

Get Active’s aim is to promote low cost physical activity opportunities across the 
Borough.  In quarter 3, 16 sessions ran and the number of attendances were 96. 
Attendees were 56.

Why Weight is a free 12 week adult weight management programme designed for 
residents with a BMI of 28+. In quarter 3, 58 people were engaged with the 
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programme. 32 of these completed the course of which 17 achieved a weight loss of 
>5%.

Don’t Sit Get Fit/Dynamo’s are family weight management programmes. 23 families 
have been booked to start. 15 of these families completed a minimum of 7 sessions 
and 19 families completed the full 10 sessions. 

In terms of Dementia Awareness, the Healthy Lifestyles Coordinator continues to 
attend local meetings and events.

In terms of Healthy Workplaces, this is run in partnership with The Grand, Gravesend 
and is being promoted at networking meetings. In quarter 3, 4 businesses have been 
pre-assessed.  As Kent County Council are no longer able to use the wellbeing 
charter from December 2017, this has resulted in having to notify all businesses 
about the change-over and how they would like to progress.    

Continue to grant fund organisations which support better physical and 
mental health outcomes

Opportunities for organisations to apply for funding continue through Salute to Youth 
and Community Grant.

Work with Places for People to develop the Council's leisure offer

Ongoing monitoring of the contract continues with quarterly updates and reports in 
addition to specific project meetings and site inspections. Recent works completed 
include up grading in various areas of the facility with LED lighting and the addition of 
additional privacy screens within the female wet change area, with other works under 
development and an annual report is reported to Members via Scrutiny.

Work with commercial and community groups to widen residents' 
access to culture and arts in the Town Centre

The Council is working with the What If...? Gallery to curate a series of exhibitions in 
the Sir Peter Blake Gallery, which will include a summer exhibition open to all 
residents and an exhibition by Extended Diploma students from North Kent College.

Deliver a range of free and paid for events throughout the year A number of events are being planned for 2018, including the Steam Fair, St Georges 
Day and Dartford Festival.

Continue to deliver green space as part of residential and business 
developments

Green space continues to be delivered within the major developments as the 
schemes are built out, including at Eastern Quarry, The Bridge and St Clements 
Lakes.  New open space to be provided at Northern Gateway as well as improved 
access to the Mill Pond, River Darent and Dartford Fresh Marshes.  The emerging 
masterplan for the Stone Lodge development includes predominantly open space on 
the site which is to be laid out for informal recreation.
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Work with Dartford, Gravesham and Swanley Clinical Commissioning 
Group to bring forward plans for a health hub on the Co-op site

The Council has now been advised that whilst the One Public Estate bid has been 
successful, the award would now be by way of a repayable grant rather than a 
straight forward grant as per the bid submission. This would mean that the funding 
would need to be repaid within a three year time period. A repayable grant would 
provide little benefit to the project - the conditions attached to the funding would be 
onerous such that detailed monitoring reports would need to be prepared on the 
progress of the project, whilst the fact that the funding would have to be repaid would 
not address the actual funding gap for the project. After lengthy discussions, it has 
therefore been decided that there is no merit in accepting the funding. In the 
meantime, Muse Developments have shared initial plans with the CCG and 
discussions are ongoing regarding the delivery of the health hub.

3. SAFER COMMUNITIES
Strategic Aim: To create a safer borough in which to live, work and socialise

Key Action Q3 Update

Continue to utilise measures such as Community Protection 
Warnings/Notices, Public Space Protection Orders, and Acceptable 
Behaviour Agreements to modify behaviour that impacts negatively on 
others

The Crime and Anti-Social Behaviour Act 2014 provides powers to designate a 
geographical area to stop individuals or groups committing ASB in a public space. 
Following Cabinet approval, a PSPO was instituted for the Town Centre including the 
Westgate car park which, following a 6 week statutory period allowing for any public 
appeal process, went ‘live’ from 6th November 2017. The first month of the PSPO 
saw an ‘education’ based approach from DBC officers and the Police towards 
‘offenders’ as an alternative to FPN enforcement. New signage has been erected in 
the Town Centre which has, essentially, replaced the old Designated Public Place 
Order (under old legislation) signage, which expired October 2017. The other PSPO 
which is being considered is at Crossways Boulevard, Greenhithe to deal with the 
‘Boy Racer’ problems.

CPW and CPN's are being issued regularly and appropriately by Officers from 
Enforcement and Regulatory Services, Housing and Environmental Health.

Work with partners to deliver programmes designed to reduce anti-
social behaviour

The Community Safety Unit (CSU) continues to deliver successful outcomes 
alongside the Council’s primary partner, Kent Police, as well as other services within 
DBC and outside agencies such as KCC (Community Wardens) and Kent Fire and 
Rescue Service. The Community Safety Manager has bid successfully to the Police 
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and Crime Commissioner for several ASB projects and initiatives and attends several 
multi-agency fora concerned with ASB in the Borough.

Ensure that businesses are meeting their regulatory safety duties in 
relation to food hygiene and employee/public health and safety

The inspection programme continues to be worked through by the Commercial Team 
officers. The high risk inspections due will be completed as a priority. Lower risk 
premises programme is running behind schedule due to sickness absence and the 
team carrying a hard to fill vacancy for over a year.

Continue joint Police and Council Licensing Team visits to licensed 
premises in Dartford to ensure adherence to licensing conditions and 
to ensure the responsible sale of alcohol

The new combined post of Licensing Compliance and Enforcement Officer came into 
being in April 2017. Since this time the post holder has made a significant impact in 
terms of gleaning licensing renewal fees for relevant premises and carrying out joint 
visits and operations with the Police. There has been very favourable feedback from 
both Police and service users.

Continue to develop the Better Cars and Better Cabs accreditation 
scheme in Dartford

This initiative is now well underway in terms of the new style test for both Hackney 
and Private Hire drivers. This test involves the essential issues of 'safeguarding' in 
the widest sense and also issues concerned with the prevention of terrorism and 
radicalisation. The new test is all computer based and strict integrity measures are in 
place. There has not been much uptake from Private Hire Operators to become 
involved in the scheme to date which is disappointing. However, the new measures 
have won praise from the likes of TFL and the Police.

Continue to work with partners to reduce crime and anti-social 
behaviour in Borough businesses and public open spaces, providing 
vital intelligence and assistance to the Police and reassurance to both 
day and night time economy businesses and the public

The Dartford Town Against Crime (DTAC) scheme has gone from strength to strength 
over the last 18 months or so with 68 members from the business community and 
around 115 users of the DTAC computer system. The Police have played their part in 
continuing with a dedicated Town Centre Police Officer, which is essential for the 
scheme to work effectively. DBC has continued with its commitment to CCTV for both 
the day and night time Town Centre economies. The new arrangements maintain 
CCTV services ‘in house’ with a more intelligence led approach as to when cameras 
will be physically monitored, and have been ‘live’ since April 1st 2017.
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4. ENVIRONMENT AND SUSTAINABILITY
Strategic Aim: To promote an environment which is attractive, with improved air quality and which provides a realistic choice of travel

Key Action Q3 Update
Procure a new waste collection contract Awaiting a formal decision on the outcome of the Big Bin Vote 3. 

Enforcement Officers will continue to appropriately enforce legal 
requirements in respect of littering, dog fouling, fly tipping, and parking

Under contract, DBC instructed Kingdom Security to act as the Council’s enforcement 
capability for litter and dog fouling in January 2016. Since then and up until the end of 
December 2017 6,336 fixed penalty notices (FPN) have been issued to offenders in 
the borough.

DBC, having led on the introduction of the new £400 Fly Tip FPN, still remain one of 
very few local authorities within Kent to have introduced this. Up until December 
2017, there have been 35 FPN’s for minor fly tips served by DBC Enforcement 
Officers (not Kingdom).

In terms of Fly Tip investigations DBC have an impressive 60% positive outcome / 
disposal rate.

A scheme to actively involve communities in helping to keep their local 
area clean will be implemented

Volunteer scheme is up and running, equipment to facilitate volunteer litter picking 
has been purchased. A number of groups have been established.

Work with developers to agree standards of design, layout and energy 
efficiency on proposed developments

Energy efficiency standards now incorporated in national building regulation 
standards. Standards for design and layout have been agreed through the 
Development Policies Plan Document, adopted in July 2017.

Work with partners to ensure that the Lower Thames Crossing, east of 
Gravesend, is expedited at the earliest possible opportunity

Design of scheme being progressed by Highways England.  Submission of 
application due late 2018, with decision in 2020.  If private finance route is followed, 
construction to start 2023 with completion in 2027.

Produce a scheme for the repair of the Civic Centre, which will include 
energy efficiency measures Boiler works completed but lighting postponed for 2018/19.

Monitor air quality in the Borough in accordance with national 
requirements and seek to identify and implement measures within our 
control which have a positive impact upon air quality and/or reduce the 
potential health impact of pollution incidents

Air quality continues to be monitored as determined by government requirements. 
The majority of air pollution is caused by vehicles on the major roads in the Borough.
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5. HOUSING AND STRONGER COMMUNITIES
Strategic Aim: To facilitate quality choice and diversity in the housing market, assist in meeting housing need in Dartford and deliver high quality 
services to service users

Key Action Q3 Update
Encourage, facilitate and enable all types of housing to be built, which 
will meet the various types of need in the Borough. This will include the 
Council's own build programme

New build phase 1 progressing well, with sites for phase 2 currently being identified.

Work with developers and registered providers to deliver 120 
affordable homes during 2017-18 On target to achieve this ambition with 105 confirmed at 1/1/18.

Include community facilities as part of major new developments

Primary School has opened at the Castle Hill development in Eastern Quarry.  Other 
community facilities including further schools and health facilities are agreed through 
the S106 and will be brought forward as the development proceeds. Primary School 
agreed and being progressed on the Ebbsfleet Green development.  Primary school 
incorporated within Northern Gateway development.  Land has been reserved, 
academy identified to bring the school forward and planning application expected 
shortly.  Health hub proposals being discussed as part of the development on the 
former Co-op site in Hythe St.  Negotiations taking place to secure primary School on 
the St James' Lane Pit site.

Provide grants to communities and individuals through the Community 
Grant and Salute to Youth Schemes

Community Grant for 2017/18 was launched in October, resulting in 17 awards being 
made. Salute to Youth 2017/18 is ongoing and grants have been awarded to 5 
organisations so far this financial year.

Deliver or support events such as Dartford Festival, St Georges Day 
and the Festival of Light Programme has been drawn up, subject to budget approval.

Submit a bid to the Heritage Lottery Fund for the refurbishment of 
Dartford Museum

The Council is working with HLF to bring the Museum to the point where a realistic 
bid could be made. This work is concentrating on cataloguing.

Maximise the number of people registered to vote 74,276 parliamentary electors on register at 1/12/17 
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6. A COUNCIL PERFORMING STRONGLY
Strategic Aim: To provide high quality services that reflect public aspirations and demonstrate improvement

Key Action Q3 Update
Deliver a Channel Shift programme providing excellent service to 
customers, where, how and when they want it and delivering value for 
money

Work continuing on individual projects. 

Deliver a Flexible Working Scheme to reduce the running costs of the 
Council

Agile working is being trialled in two departments within the Council for a period of six 
months (one in internal services and one in external services).  Feedback on 
successes and concerns will be received and reviewed before rolling out further.

Undertake a continuing review of budgets and processes to ensure 
maximum value for money and ensuring a balanced budget Budget review for 2018/19 completed - budget approval in February.

Undertake a programme of repairs to the Civic Centre which will 
reduce running costs Majority of 2017/18 programme now complete.

Work with other Local Authorities in Kent, the Local Government 
Association and Government to introduce 100% retention of Business 
Rates

Kent pilot agreed by government. Full adoption of 100% scheme likely to be slower. 
The government are looking to roll out a 75% scheme in 2020/21.

Work with the Boundary Commission to review warding arrangements 
in the Borough and introduce any changes by May 2019

A report went to the GAC on 30 November 2017 proposing 19 wards (an increase 
from the current 17 wards). These would be a mix of one, two and three member 
wards. GAC agreed the report and consequently this was submitted to the Local 
Government Boundary Commission (LGBCE). The LGBCE have now issued their 
recommendations proposing 20 wards. The LGBCE are currently consulting on these 
proposals with the consultation ending on 9 April 2018. Changes to the ward 
boundaries will come into effect from the May 2019 Elections. The proposed changes 
to the ward boundaries have in turn triggered a Community Governance Review 
which will look at the parish warding arrangements. The terms of reference for this 
review have now been published setting out the scope and timetable for the review. It 
is proposed that any changes resulting from this review will also be implemented with 
effect from the May 2019 Elections.

 


